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This guide outlines essential discussion points for establishing effective mentor-mentee relationships within the 
ICDP Early Career Researcher Network. 

1. Goals and Expectations
* Discuss what the mentee hopes to achieve (e.g., scientific guidance, career planning, work–life balance).
* Clarify what support the mentor can realistically provide.
* Set both short-term and long-term goals together.

2. Communication Style and Frequency
* Agree on meeting frequency (e.g., monthly, bi-weekly).
* Decide on the preferred format (video call, in person, email).
* Set clear expectations for response times.

3. Confidentiality and Trust
* Foster a safe and open environment for discussion.
* Agree that conversations remain confidential unless stated otherwise.

4. Roles and Responsibilities
* Define the mentor’s role (advisor, connector, sounding board).
* Outline the mentee’s responsibilities (e.g., follow-up, setting agendas, implementing advice).

5. Boundaries
* Identify topics or activities beyond the mentorship scope (e.g., co-authorship, funding applications, personal

matters).
* Clarify whether collaboration (e.g., joint papers or projects) is appropriate.

6. Flexibility and Reassessment
* Plan to review the relationship after a few months.
* Be open to adjusting goals or meeting formats as needs change.

7. Documentation or Mentoring Agreement (Optional but recommended)
* Summarize agreed goals and expectations in writing.

* Use this as a useful reference for both mentor and mentee throughout the year
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